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Auburn City Hall 
Room 10, 2nd floor 

1225 Lincoln Way, Auburn, CA  95603 
 
 

Meeting Minutes 
 

1. ROLL CALL AND DETERMINATION OF A QUORUM 
All commissioners were present.  In addition, Bob Richardson-City Manager, Barry Egan and Jennifer 
Cunningham-Charter were in attendance.  Meeting was called to order at 4:06pm. 

 
2. AGENDA APPROVAL 

This is the time for the public and/or Commission members to ask for removing, postponing, or changing the listed 
sequence of an agenda item.  Tom made the motion to accept agenda as stated.  Seconded by Mark, 
unanimously approved. 

 
3. PUBLIC COMMENT 

This is the time for the public and any Commission member to bring to the attention of the Commission anything 
related to the Commission’s responsibilities which is not on the agenda.  The Commission cannot take action on 
items presented during public comment.  No Comment made. 

 
4. APPROVAL OF MINUTES 

Review and approve of minutes for the regular meeting of January 8, 2004.  Motion made by Michael to accept, 
seconded and approved. 

 
5. BUSINESS 

 
A. Charter Communications discussion 

1. Discuss the "Franchise Fee Pass Through" letter [received 12/08/03] and explore options: Jennifer 
clarified the options, based on new requirements from the FCC.  This covers non-subscriber related 
revenues, and how those revenues are calculated in the franchise fee calculations.   Tom made the 
motion to leave the current system for fee calculation in place.  Seconded my Michael, and 
unanimously approved. 

2. Discuss subscriber erosion on the Auburn system  
a. What are the immediate steps Charter is taking to stop subscriber erosion? Current practice is to 

try and entice subs to stay by offering discounted services, or offer a discount book with $10 off 
the bill for one year.  For $62.99 a sub can get basic, digital, HBO, Cinemax, Showtime, and Movie 
Channel.  This is about $15 less than the current competition.  Discussion focused on promotion 
and marketing of the program.  Barry indicated that there are adds on KFBK.  Also discussed the 
possibility of promoting in the Auburn Journal.  Jennifer also talked about the advantages that 
Charter has over the competition, and the focus was how to get this message out to the 
community. 

b. What is Charter's long-term strategy to reverse erosion? Expanded product availability (i.e HSD, 
VOD, HDTV) will help, coupled with the value message. 

c. When will Charter be promoting the fiber upgrade? The initial promotion starts with the door tags in 
the area’s where construction starts.  In addition, there will be information on the tags with respect 
to the new services, and there are follow up marketing calls.  Direct mail pieces will be sent once 
upgrade is complete.  Telemarketing takes place only to existing customers.   There will be 
promotion in the newspaper about completion of the upgrade.  Bob Richardson stated that getting 
the press involved and telling the story of where we were, and where we are, would be a compelling 
story that would be very positive.   



3. Discuss Charter's plan for moving forward on its 2002 commitment regarding the holding of an Auburn 
Cable Forum for the city.  A recap was presented of the original proposal to have Charter come to the 
city and talk about the new services, the upgrade schedule, etc.  The discussion was what the time 
frame should be to do this forum.  Bob Richardson suggested that when the first node is active, that 
would be a good time.  The upgrade would be a reality, and it would also give the press opportunity to 
go to the field and see what is going on with the continuation of the upgrade.  The target date would be 
June/July.  Hopes are to have the system completed by October. 

4. Discuss Charter's remaining system upgrade schedule:  Barry stated that right now, he is waiting on the 
pole applications to come back from PacBell, and construction will start once those permits come 
back.  Barry stated that in the underground runs for fiber, he wanted to see if there could be a blanket 
permit due to the nature of that work.  Charter has existing duct structure, and it would make things 
easier all the way around if there was a blanket permit. 
a. Projected completion dates for; 

i. Head end upgrade 
ii. Remaining PEG drops:  Will be covered as the fiber construction schedule hits those areas.  

Most of the PEG drops are in the second build section, so should be relatively early in the 
process. 

5. Do a walk through of the system design and answer questions. Glenn stated that it would be beneficial 
to have an overview of materials being used, in addition to the design map that was provided.  Jennifer 
stated that a review of the six elements in the franchise were reviewed and addressed, and she would 
email Glenn the responses to those issues.  Discussion focused on the items still in question and 
when they would be resolved.  Bottom line is that the commission does not want to hold up Charter 
from moving forward on the upgrade due to the city reviewing the design.  Glenn made the motion to 
accept the design already submitted, noting that additional support will come, but to allow Charter to 
move forward with the upgrade process.  Mark seconded the motion, unanimously approved. 

6. Discuss/Review current communication mechanisms between Charter and the City  
a. Make sure current format facilitates appropriate information, schedule, and frequency as the 

upgrade moves past the design phase. Positive comments were made concerning Jennifer’s weekly 
updates, and we would like those to continue.  The information has been very appropriate 

7. Quarterly Reports:  Jennifer stated that she would get the fourth quarter report to Glenn next week, and 
would make it a priority to get the quarterly reports back on track. 

 
B. ACTV 

1. Michael discussed the fund raiser, Dinner and a Movie,  that took place, and was attended by 40 
people.  This was the planting seed to start an Auburn Film Festival.  August 28th will be the next silent 
auction.  ACTV is trying to work closer with the city to help develop the endurance capitol issue, as well 
as the film festival. 

 
6. CORRESPONDENCE 
 Review of correspondence received after agenda was mailed to Commissioners.  No correspondance  
 
7. INFORMATION AND ANNOUNCEMENTS BY COMMISSIONERS 

Michael informed the commission that he would be stepping down from the commission due to relocating to So. 
CA.  He stated that he would like to add an agenda item for the next meeting that Glenn be made the official 
liaison between ATC and ACTV. 

 
8. AGENDA ITEMS, DATE, AND TIME OF NEXT MEETING 

Only one discussed was  as stated above.  The next meeting will be Thursday, March 11, at 4pm 
 

9. ADJOURNMENT 


